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The purpose of this module is to equip adult education professionals with the knowledge,

tools, and strategies required to engage meaningfully with communities. Community
engagement is not a one-off activity but a sustained, inclusive practice that enhances the
accessibility, equity, and relevance of adult learning programs. This module supports
educators in developing inclusive outreach, co-design approaches, and trust-based
partnerships with diverse local stakeholders.
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By the end of this section, participants will be able to:
= Understand the various dimensions of “community” and their relevance to adult

education

Apply principles of effective and inclusive community engagement

ldentity key community stakeholders and map local support systems

Build and sustain relationships based on mutual respect and shared outcomes

Design engagement strategies that include marginalized groups

Reflect on how their institutional practices can adapt to better involve

communities
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How do you define Community?




Community

A community can be described as a group of individuals
who share something iIn common and interact with one
another in meaningful ways. According to Jacob Morgan, it
refers to people united by shared interests who engage
through interaction. The American Public Health Association
(APHA) expands this by emphasizing the presence of social
ties, shared perspectives, and collective action within a
specific geographical or contextual setting. Similarly,
community is defined as a social unit—large or small—
comprised of individuals connected by shared norms, values,
beliefs, identity, or religion. Despite variations in scope, all
definitions  highlight the essence of connection,
commonality, and collaboration among members.
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Contemporary Definitions of Community

Today, communities are often defined not only by
geographic boundaries or social ties but also by shared
values, common activities, and collective hopes and dreames.
These elements reflect the emotional and aspirational bonds
that connect individuals, creating a sense of belonging and
purpose within the group.



The Complexity of Defining Communities

« Community identity is often difficult to pinpoint or
universally agree upon.

« There are over 100 different definitions of the term
"community.« <.

* Traditionally, communities were defined by place— T {
where people live.

» Different sectors and industries use their own definitions
based on context and purpose.

« Communities may form around geography, ethnicity,
religion, shared interests, or social factors such as
disability or refugee status.
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Map your connections




Communities Change - Challenges for Adult

Education Providers

Communities are not static. They evolve due to a variety of
soclal, economic, and demographic forces. This dynamic nature
of communities presents significant challenges — but also
opportunities — for adult education providers seeking to
promote inclusion and accessibility.
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Exercise - Mapping Your Communities

Step 1: List or DrawName 3-5 communities you belong to
(neighborhood, workplace, hobby group, identity group).

Step 2: Reflect

 What makes them feel like a “community™?
e Who is most visible or influential?
Who is often left out or unheard??
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What is Community Engagement?

Community engagement refers to the strategic process of working !
collaboratively with and through groups of people who are connected /f//
by geographic location, shared interests, or common circumstances &/
IN order to address iIssues that influence their well-being, learning f
opportunities, and social inclusion.It is nhot a one-time outreach effort
but an ongoing relationship-building practice grounded Iin mutual
trust, respect, transparency, and shared responsibility. When applied
effectively in adult education, community engagement serves to
transform traditional service delivery into a co-designed and co-
owned educational ecosystem.

According to the United Nations (2020):
‘Community engagement is a strategic process to directly involve
local populations In all aspects of decision-making, policy
development and implementation to strengthen local ownership,
capacities and community structures.”




In the Context of Inclusive Adult Education, Community
Engagement Means:

Actively involving learners and community members in the

planning, implementation, and evaluation of learning

programmes

« Understanding local contexts including barriers to access,
enabling resources, and socio-cultural realities

 Fostering trust and collaboration between educators,
INnstitutions, grassroots organizations, and local actors

« Building participatory two-way relationships that are
empowering, inclusive, and responsive to diversity

 Reaching underrepresented populations (e.g., migrants, ethnic
minorities, low-literate adults) through collaboration with trusted
Intermediaries

« Amplifying marginalized voices, ensuring equitable access to

learning and a fair distribution of resources and opportunities




) i o
¥ TO

'Y 4
' & |

Why Community Engagement Matters in Adult Education

1. Enhancing Quality of Life
« Community engagement fosters ownership, dignity, and local solidarity, leading to stronger
lifelong learning cultures where education empowers, Not just instructs.
2. Improving Responsiveness
 Ongoing collaboration with communities ensures education is relevant, inclusive, and tailored
to real needs — removing access barriers and strengthening trust.
3. Reaching Marginalized Groups
« Engagement strategies help providers connect with underrepresented populations (e.qg,
migrants, Roma, rural women), ensuring equitable access to learning.
4. Advancing Social Cohesion
* Inclusive engagement builds shared responsibility, supports democratic values, and
encourages civic participation through community-led initiatives.
5. Ensuring Sustainability
« Programs rooted In engagement are more adaptable, community-owned, and resilient —
leading to deeper and longer-lasting educational impact.
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Community Engage

Impact Benefits

Social Inclusion Access and empowerment for underrepresented groups

Stronger relationships between providers and

Institutional Trust . .
communities

Democratic Participation Increased agency, voice, and civic engagement




Final Thought

“Effective community engagement transforms adult education
from a service delivered to a community into @ partaesship grown
with the community.”

Communities are not static. They evolve due to a variety of social, economic, and demographic
forces. This dynamic nature of communities presents significant challenges — but also
opportunities — for adult education providers seeking to promote inclusion and accessibility.



What's your experience with involving
communities in your learning programs?

Think of a time when you worked with local stakeholders, responded

to learners’

needs through partnerships,

underrepresented groups.)

or

reached out to
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Exercise — Map Your Connections

This activity helps you reflect on and map the key people, organizations, or groups involved In
your adult education project. Understanding their level of influence and interest helps build more
Inclusive and effective engagement strategies.

Step-by-Step Instructions

1. Define your activity briefly: What adult education initiative are you working on (or planning)?
2.List relevant stakeholders (people, organizations, community actors) who are:

« Directly involved

« Likely to benefit

 Able to support or influence the program

1. Map 3-5 stakeholders on the matrix below based on their level of interest and influence.
2.Reflect: Are any groups missing? What steps can you take to strengthen these connections?




Exercise —

STAKEHOLDERS
HIGH/LOW

CHAMBER OF
COMMERCE

ADULT LEARNERS
WITH DISABILITIES

Map Your Connections

INFLUENCE INTEREST
HIGH/LOW HIGH/LOW
High Low
Low High

POSITION
(KEY PLAYER,
MONITOR)

Keep Satisfied

Keep Informed

ENGAGEMENT
STRATEGY

Share policy briefs,
occasional forum

Provide tailored
updates and feedback
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Conditions for Meaningful Community Engagement

While values and principles provide the ethical foundation for
community engagement, effective Iimplementation requires a
deliberate, respectful, and community-grounded Process.
Engagement is not simply a series of actions — it is a relationship-
based, co-created effort that must be approached with humility,
preparation, and cultural awareness.




Exercise - Who's Missing?

Step 1. Think of one adult education activity you're involved in (or
planning).

Step 2: Ask yourself:
 Who is participating?
« Who is not — but should be?
 What barriers might be keeping them out (e.g., language, trust,

access)?

Step 3. Write down one action you could take to reach or include
someone who's currently missing.




1. Clarify Purpose and Goals

Every engagement initiative must begin with a clear and
transparent definition of:

 What you aim to achieve
« Why community engagement is necessary
 How success will be measured



2. Understand the Community in Depth

To engage a community meaningfully, educators must invest in learning about the community's
identity, strengths, and realities before taking action. This includes:

DIMENSION CONSIDERATIONS

CULTURE AND NORMS Local values, traditions, languages, rituals, and beliefs

Formal and informal relationships, kinship ties, community

SOCIAL NETWORKS : :
organizations

ECONOMIC CONDITIONS Poverty levels, employment trends, access to services

Who holds influence — both officially (local authorities) and

POLITICAL/POWER STRUCTURES :
informally

DEMOGRAPHICS Age, gender, ethnic makeup, migration history, literacy levels

Past experiences with institutions, external interventions, or

COMMUNITY HISTORY .
conflict
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KEY CONDITIONS FOR ETHICAL AND
SUSTAINABLE ENGAGEMENT

!uectlve community engagement Is roote! In sustalne! re|at|ona| practices rather than

short-term or transactional interventions. It requires a long-term commitment to:
* Spending time in the community to gain contextual understanding and presence
 Actively listening to community members’ concerns, needs, and aspirations
» Collaborating with both formal and informal leaders, including elected officials, local
NGOs, religious or cultural figures, and youth representatives
 Creating participatory spaces for mutual learning, dialogue, and feedback

Trust is a fundamental currency in community engagement. Without trust, participation
remains superficial and disengagement likely.
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Fostering Community Commitment and Ownership
Community engagement should aim to support and enhance the community’s right to
collective self-determination — that is, the capacity of communities to shape their own

priorities, actions, and futures. Practitioners and institutions must:

* Facilitate inclusive and accessible processes for collective dialogue and decision-making
e Recognize and affirm that the community is the lead actor, rather than a passive

recipient
* Respect instances of non-engagement or resistance, acknowledging that not all

communities wish to engage under external terms

rue empowerment cannot be externally granted — it must be supported, co-created, and
\ Vternally sustained.
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!ne o! t!e most et!ica”y signi!icant aspects of community engagement is the commitment

to non-coercive, non-tokenistic participation. This requires:

* Rejecting assumptions that external actors possess superior knowledge or authority
* Avoiding symbolic forms of engagement that lack real influence or shared decision-
making

« Acknowledging that change imposed from outside the community
unsustainable and can erode trust

is often

As articulated in community practice frameworks:

‘No external entity should assume it can bestow power. Power must emerge from within
\ e community itself.”




Engagement Ethics Reflection

Reflect: Have you ever seen (or experienced) engagement that felt forced or symbolic?
What could have been done differently to make it genuine and inclusive?
Write 2 values you want to guide your future engagement efforts.



Creating the Conditions for Effective Community Engagement

RecomMENDED PRACTICES PRACTICES TO APPROACH WITH CAUTION
PROACTIVELY ENGAGE WITH COMMUNITIES IN Relying solely on centralized or institutional spaces for
THEIR OWN SETTINGS outreach
INVEST IN BUILDING TRUST AND LONG-TERM Focusing exclusively on formal procedures or
RELATIONSHIPS administrative channels
INVOLVE BOTH FORMAL AND INFORMAL COMMUNITY Overlooking the insights of grassroots actors and
LEADERS informal networks
SUPPORT COMMUNITY OWNERSHIP AND SELF- Assuming external frameworks always align with local
DETERMINATION priorities
CO-DEVELOP PROCESSES AND SOLUTIONS WITH Relying on pre-designed programs without

COMMUNITY input opportunities for local adaptation or voice
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COMMUNICATION (OLD WAY) ENGAGEMENT (NEW WAY)




Personal Reflection: Past Engagement Experience

Think of a time when you were part of a community consultation or engagement process.
 What worked well?
« What didn't?
 How did it make you feel?
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Types f community Engagement
Strategies to Uncover Hidden Gaps

 To Implement community engagement effectively, adult education
practitioners must understand the various levels and models of
participation. These models help clarify how much power is shared,
what kind of relationship is formed with communities, and what

level of input and ownership is expected or feasible.

 Understanding these models enables providers to make informed
decisions, avoid tokenistic approaches, and choose engagement
strategies that suit the learning context and community reality.



Models and Levels of Engagement
Strategies to Uncover Hidden Gaps

« To Implement community engagement effectively, adult education
practitioners must understand the various levels and models of
participation. These models help clarity how much power is shared,
what kind of relationship is formed with communities, and what

level of input and ownership is expected or feasible.

 Understanding these models enables providers to make informed
decisions, avoid tokenistic approaches, and choose engagement
strategies that suit the learning context and community reality.



Arnstein’s Ladder of Public
Participation

Developed by Sherry Arnstein (1969), this
model presents engagement as a power
hierarchy, with eight rungs on a ladder
that range from non-participation to full
Citizen control. It emphasizes the degree
of influence community members have
INn shaping outcomes.

8. Citizen Control

Residents can govern a program or an institution,
be in full charge of policy and managerial aspects,
and be able to negotiate the conditions under which
‘outsiders’ may change them.

7. Delegated Power

Citizens hold the significant cards to assure

accountability of the program to them. To resolve
differences, powerholders need to start the bargaining
process rather than respond to pressure from the other end.

Degrees
of citizen

6. Partnership power

Shared planning and decision-making
responsibilities through such structures as joint
policy boards, planning committees, and mechanisms
for resolving impasses.

5. Placation

Limited degree of influence in a process. Citizens are merely
involved only to demonstrate that they were involved.
A few hand-picked ‘worthy’ individuals on boards, who
are not accountable and can be easily outvoted

and out manouvered

4. Consultation

Inviting citizens' opinions, when consultation processes
is not combined with other modes of participation, and
has no assurance that citizen concerns and ideas
will be taken into account.

Degrees of
tokenism

3. Informing

One-way flow of information from officials
to citizens, with no channel provided for
feedback and no power for negotiation.

2. Therapy

Pseudo-participatory programs that
attempt to convince citizens that
they are the problem.

cinati
1. Manipulation Nonparticipation

Rubber stamp advisory
committees with purpose of
engineering support.




IAP2 Spectrum of Public Participation
Strategies to Uncover Hidden Gaps

IAP2'S Spectrum of Public Participation was designed to assist with the selection of the level of
participation that defines the public’s role in any public participation process. The Spectrum is
used internationally and it's found in public participation plans around the world

INCREASING IMPACT ON THE DECISION

INFORM CONSULT INVOLVE COLLABORATE EMPOWER
~3 To provide the public To obtain public To work directly with To partner with the To place final decision
: with balanced and feedback on analysis, | the public throughout | public in each aspect making in the hands of
= objective information alternatives and/or the process to ensure | of the decision the public.
=3 1o assist them in decisions. that public concerns including the
= understanding the and aspirations are development of
— problem, alternatives, consistently alternatives and the
~ Opportunities and/or understood and identification of the
- solutions. considered. preferred solution.
=]

E

¥ We will keep you We will keep you We will work with you | We will look to you for | We will implement
=l informed. informed, listen to and | to ensure that your advice and innovation | what you decide.
= acknowledge concerns | concemns and in formulating

= and aspirations, and aspirations are solutions and

— provide feedback on directly reflected in incorporate your

2 how public input the alternatives advice and

i influenced the developed and provide | recommendations into

= decision. feedback on how the decisions to the

= public input influenced | maximum extent

e the decision. possible.




Choosing the Right Model for Your Context
Why Community Engagement Matters in Adult Education

» Effective community engagement is not about always aiming for full empowerment, but about
choosing the level of participation that best fits the situation, while ensuring the process remains
transparent and meaningful.

 For example, informing and consulting may be sufficient when introducing a new course,
whereas involving and collaborating is more appropriate when co-designing literacy programs for
migrants, where community insight is essential.

« When shaping long-term learning strategies, deeper collaboration and empowerment can
ensure lasting community ownership. In contrast, for newly reached or busy learners, a lighter-
touch approach — combining information-sharing with initial involvement — may be more
suitable, while gradually building trust.

What matters most is clarity of intent, appropriateness of method, and a genuine commitment
to value community input at any level.
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Strategies for Inclusive Community Engagement

Community Mapping & Stakeholder Analysis
ldentify key groups, needs, demographics, and power dynamics. Use stakeholder analysis to
prioritize actors by influence and interest, ensuring balanced and representative engagement.

Culturally Sensitive Communication
Adapt language, materials, and methods to reflect cultural norms, literacy levels, and digital
access. Respect community customs to build trust and promote meaningful participation.

Engage Through Trusted Local Channels
Collaborate with NGOs, peer educators, and local institutions to reach underserved populations.
Leverage existing relationships and co-design inclusive programs with community insight.

Hybrid & Digital Engagement Practices
Combine in-person and online tools (e.g., forums, surveys, virtual sessions) to widen access.
Address the digital divide and support low-tech users while maintaining inclusive engagement.



Practical Tools and Case Examples

While principles and strategies provide the why and how of community engagement,
practitioners also need concrete tools and real-world examples to support effective
Implementation. This unit introduces planning aids, co-creation mechanisms, and practical
Insights drawn from adult education initiatives that prioritize inclusion, relevance, and equity.



Engagement Planning Templates

Effective community engagement in adult education requires more than good intentions — it
demands structured, evidence-informed planning. Engagement planning templates serve as
essential tools to ensure that efforts are strategic, inclusive, and aligned with programmatic

objectives.

A high-quality engagement plan should clearly articulate the following components:

1. Objectives and Intended Outcomes
Define what the engagement seeks to achieve — e.g., co-designing a course curriculum with

community members, identifying barriers to participation among underrepresented groups, or
Increasing local ownership of an adult learning program.

2. Stakeholder Identification and Mapping
List all relevant actors (learners, NGOs, informal leaders, institutions) and analyze their potential

Influence, interest, and capacity to contribute. Use mapping tools such as influence-interest grids
to prioritize engagement strategies.



Engagement Planning Templates

Effective community engagement in adult education requires more than good intentions — it
demands structured, evidence-informed planning. Engagement planning templates serve as
essential tools to ensure that efforts are strategic, inclusive, and aligned with programmatic
objectives.

A high-quality engagement plan should clearly articulate the following components:

3. Engagement Methods and Tools

Select appropriate formats based on context, such as focus groups, listening circles, interviews,
participatory design workshops, community forums, or digital surveys. Ensure methods are
accessible, inclusive, and culturally sensitive.

4. Timelines, Roles, and Responsibilities
Provide a clear schedule and assign responsibilities across project partners, staff, and community
representatives. This ensures transparency, accountability, and clarity of coordination.

5. Monitoring and Evaluation Indicators

Define how the engagement process will be assessed. Use both quantitative indicators (e.g,
number of participants, diversity of voices) and qualitative ones (e.g., satisfaction, perceived
Influence, trust levels).



Community Agreements and Co-Creation Checklists

Community agreements and co-creation checklists are essential tools for creating learning
environments rooted in mutual respect, shared ownership, and inclusive participation. These tools
help establish a collaborative culture and prevent tokenistic engagement by making collective
expectations explicit from the outset.



Community Agreements: A Foundation for Inclusive
Engagement

Such agreements build trust and accountability and are especially
valuable when working with learners from marginalized or historically
excluded communities.

Community agreements are typically developed in collaboration with participants during the
early stages of engagement. They serve as a living framework that outlines how the group will
work together and navigate challenges.

These agreements often address:

« Communication norms. e.g., use of respectful language, turn-taking, multilingual
INterpretation

« Participation expectations: e.g., shared responsibility, equitable space for all voices Decision-
making procedures: e.g., consensus, voting, advisory iInput

« Conflict resolution mechanisms: e.g., mediation steps, space for reflection

* Inclusivity and safety: e.qg., zero tolerance for discrimination or exclusion, cultural sensitivity
commitments



Community Agreements: A Foundation for Inclusive
Engagement

Trust and
integrity

Truth to power
andnerve |
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Co-Creation Checklists: Bringing Community Voice
into Every Step

A co-creation checklist is a simple but powerful tool that helps ensure
community members are meaningfully involved throughout a project —

from planning to evaluation. It promotes shared responsibility and helps
avold top-down decision-making.



Co-Creation Checklists: Bringing Community Voice
into Every Step

Such agreements build trust and accountability and are especially
valuable when working with learners from marginalized or historically
excluded communities.

Community agreements are typically developed in collaboration with participants during the
early stages of engagement. They serve as a living framework that outlines how the group will
work together and navigate challenges.

These agreements often address:

« Communication norms. e.g., use of respectful language, turn-taking, multilingual
INterpretation

« Participation expectations: e.g., shared responsibility, equitable space for all voices Decision-
making procedures: e.g., consensus, voting, advisory iInput

« Conflict resolution mechanisms: e.g., mediation steps, space for reflection

* Inclusivity and safety: e.qg., zero tolerance for discrimination or exclusion, cultural sensitivity
commitments



Co-Creation Checklists: Bringing Community Voice
into Every Step

Such agreements build trust and accountability and are especially
valuable when working with learners from marginalized or historically
excluded communities.

Community agreements are typically developed in collaboration with participants during the
early stages of engagement. They serve as a living framework that outlines how the group will
work together and navigate challenges.

These agreements often address:

« Communication norms. e.g., use of respectful language, turn-taking, multilingual
INterpretation

« Participation expectations: e.g., shared responsibility, equitable space for all voices Decision-
making procedures: e.g., consensus, voting, advisory iInput

« Conflict resolution mechanisms: e.g., mediation steps, space for reflection

* Inclusivity and safety: e.qg., zero tolerance for discrimination or exclusion, cultural sensitivity
commitments



Co-Creation Checklists:
Bringing Community Voice
into Every Step

Project Phase

Planning

Planning

Design

Design

Implementation

Implementation

Evaluation

Evaluation

Focused Community Engagement

Questions

Have you involved the community in defining the
purpose and goals of the learning activity?

Have you identified and reached out to informal
community leaders and local networks?

Did the community contribute to the selection of
themes and learning approaches?

Are materials adapted to reflect local realities,
cultural values, and lived experiences?

Are trusted community members actively involved in
facilitating or promoting participation?

Is there an ongoing two-way dialogue between
educators and the community during
implementation?

Are community members involved in interpreting
the outcomes and lessons learned?

Is the evaluation process transparent and shared
back with the community for reflection and
feedback?




Guidelines for Engaging Marginalized Communities

Engaging with communities that have experienced limited access to resources, opportunltl S a6
decision-making processes requires a foundation of respect, empathy, and cult
The following guide outlines recommended practices — and common misst
support trust-building and meaningful collaboration.

Try This Avoid This

Jumping in with solutions before understanding the local

Start by listening to community voices and needs.
context.

Work with people and groups the community already

trusts Assuming you can build trust without local collaboration.

Let people know how their feedback will be used and
what changes it may bring.

Asking for input without sharing what happens next.

Making promises you can't keep or using feedback as a

Be honest about what you can and cannot change. :
formality.

TS e d = el el dor= (ol g o i oot el LS el 001 g le U= 1e = =10 1o | Using the same engagement methods for every group
accessibility needs. or setting.
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Monitoring, Feedback, and Continuous
Engagement

Meaningful community engagement is not a one-off event,
but a continuous process that must be monitored, adapted,
and sustained over time. This unit explores how adult
education providers can gather and use feedback effectively,
apply participatory evaluation approaches, and maintain
trust and collaboration beyond the life of a specific project or

funding cycle.




Participatory Evaluation Methods

Participatory  evaluation IS an
INnclusive approach that Involves
community members directly iIn
assessing the design,
iImplementation, and impact of
learning or engagement activities.
Rather than being passive subjects of
evaluation, community stakeholders
become co-analysts and CO-
Interpreters of the results — fostering
a sense of ownership, trust, and
transparency.

Key principle: Participatory evaluation
strengthens accountability and empowers
communities by recognizing them not only as
beneficiaries, but as active contributors to
quality assurance and program learning.

This approach is particularly valuable in adult education settings
where accountability, responsiveness, and cultural relevance are
critical.

Key Characteristics of Participatory Evaluation:

« Locally defined success: Instead of relying solely on institutional

or externally imposed metrics, participatory evaluation includes
community-developed indicators of what success looks like.

Collaborative reflection: Communities participate Iin data
collection and interpretation through focus groups, community
dialogues, storytelling sessions, or reflective workshops.

« Visual and inclusive tools: Techniques such as participatory

Mmapping, scorecards, timelines, or ranking exercises are used to
capture insights in accessible, engaging ways.

Facilitation for equity: Skilled facilitation ensures that all
participants — including women, people with disabilities, ethnic
minorities, and those with lower literacy — are heard and
respected throughout the process.



Participatory Evaluation Methods

Participatory  evaluation IS an
Inclusive  process that enables
learners and community stakeholders
to be actively involved in assessing
the relevance, quality, and impact of a
program. Rather than evaluations
being conducted solely by external
experts or project staff, this approach
creates space for the community to
shape what matters, how It's
measured, and how results are
Interpreted.

*Community members should be able to recognize

the ways their voices have influenced design, delivery,
or environment. Without such responsiveness,
engagement risks becoming symbolic rather than
transformative.

This form of evaluation supports more equitable engagement by reinforcing
transparency, building mutual accountability, and validating local
knowledge.

Common Elements of Participatory Evaluation:

« Locally relevant indicators: Success criteria are developed in collaboration
with the community, reflecting their priorities and perspectives rather
than relying exclusively on institutional goals.

« Shared sense-making: Group reflection activities — such as storytelling,
photo-elicitation, or discussion circles — allow participants to contribute
meaningfully to understanding what worked and why.

» Accessible methods: Tools like visual scorecards, mapping exercises, and
ranking activities support inclusive participation, especially among
learners with limited literacy or formal education experience.

* Inclusive facilitation: Special attention is given to ensure that
underrepresented voices — such as women, migrants, ethnic minorities,
and persons with disabilities — are fully included in both speaking and
decision-making roles.

When designed well, participatory evaluation transforms evaluation into a
learning and empowerment process for all involved — reinforcing the core
values of inclusive adult education.



Participatory Evaluation Methods

Participatory  evaluation IS an
Inclusive  process that enables
learners and community stakeholders
to be actively involved in assessing
the relevance, quality, and impact of a
program. Rather than evaluations
being conducted solely by external
experts or project staff, this approach
creates space for the community to
shape what matters, how It's
measured, and how results are
Interpreted.

This form of evaluation supports more equitable engagement by

reinforcing transparency, building mutual accountability, and validating
local knowledge.

Common Elements of Participatory Evaluation:
« Locally relevant indicators: Success criteria are developed in
collaboration with the community, reflecting their priorities and
perspectives rather than relying exclusively on institutional goals.

« Shared sense-making: Group reflection activities — such as
storytelling, photo-elicitation, or discussion circles — allow participants
to contribute meaningfully to understanding what worked and why.

« Accessible methods: Tools like visual scorecards, mapping exercises,
and ranking activities support inclusive participation, especially
among learners with limited literacy or formal education experience.

* Inclusive facilitation: Special attention is given to ensure that
underrepresented voices — such as women, migrants, ethnic
minorities, and persons with disabilities — are fully included in both
speaking and decision-making roles.

When designed well, participatory evaluation transforms evaluation into
a learning and empowerment process for all involved — reinforcing
the core values of inclusive adult education.



Adapting Based on Community Input

Adaptation is not a one-time adjustment but a continuous process of

: : aligning programs with evolving community needs and expectations.
Genuine community engagement

goes b.e.yond listening — it.requires Examples of Adaptive Practices:

the ability to act on what is heard.

Incorporating feedback into program  Flexible scheduling to accommodate work, caregiving, or religious

decisions, even In subtle ways, Is commitments

essential for building credibility and | . .

trust. When communities seel that - Content revisions to reflect emerging community concerns or cultural
relevance

their Input shapes the learning
experience, they are more likely to
remain engaged and feel valued as
equal partners.

 Enhanced accessibility, such as offering interpretation, transport
stipends, or on-site childcare

« Staffing adjustments, including assigning facilitators with shared
backgrounds or language skills

3 Community members should be abiElts CEBkanize * Shifting communication channels to platforms more commonly used

the ways their voices have influenced design, delivery, by participants (e.g., WhatSApp, community I’adiO)
or environment. Without such responsiveness,
engagement risks becoming symbolic rather than

. By demonstrating that feedback is taken seriously — and results in
transformative.

visible changes — organizations reinforce a culture of accountability
and shared responsibility.




Ongoing engagement means keeping the comrsahon OH@ (
respected, and involved at every step. Here simple guide to he
connections with the communities you work with.

!

What to Do Why It Matters

Ask for feedback often It helps you stay on track and shows you care what people think

Involve the community in reviewing

progress It builds trust and helps everyone learn together

Make real changes based on what
you hear

People feel valued when their input leads to action

Keep relationships going beyond
the project

Lasting connections lead to stronger communities

\ h N A N




Plan One Small Change

Based on what you've learned, write down 1 small step you will take in the next month to improve
community engagement in your context.

 What you'll do

 Who it involves

« When you'll start




INCLUSIVE EDUCATION FOR ALL: BUILDING
CAPACITY AND DRIVING CHANGE IN ADULT
LEARNING

Co-funded by Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do notwhecessarily
he E . reflect those of the European Union or the EuropeaniEducation and Culture Executive Agency (EACEA). Neitherthe European
the uropean Union Union nor EACEA can be held responsible for them.
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